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EXECUTIVE SUMMARY 
 

The Netherlands is a source, destination and transit country for human trafficking. According to 

the Coordination Centre of Human Trafficking (CoMensha, 2012a), as a destination country, 
foreigners are reported to represent 75% of trafficking victims in the Netherlands. The 2012 

Annual Report – Jaaroverzicht (CoMensha, 2012b) stated a rise of 40% in reported potential 

victims of trafficking in 2012, compared with the previous year. The number of reported 
possible female victims forced into prostitution increased by 64%. 

According to the International Organization for Migration (1996; cited in Springer-Verlag, 1998), 
sources reported the highest four exporter countries of female sex workers in the world as 
Thailand, Brazil, the Philippines and the Dominican Republic.  At the time, the number of 
Dominican sex workers abroad was estimated to be more than 50,000 women, with the 
Netherlands being one of the key destinations.   

In the Netherlands there are governmental and non-governmental organizations that are 
addressing the existing human trafficking and sexual exploitation problem. These organizations 
function as a liaison between the victims and the authorities or service providers such as, the 

police, lawyers, shelters, welfare organizations etc.  However, as pointed out by the United 

Nations Office on Drugs and Crime (UNODC, 2012), the challenges found on the field are to 

take multifaceted and comprehensive approaches to combat and prevent human trafficking, 
and to improve the international cooperation and coordination in the field. For example, 

consideration of the push and pull factors of migration, awareness raising and prevention, the 
safety and wellbeing of victims of trafficking.  Currently, the organizations in the Netherlands 
face these such challenges, and are limited in facilitating the entire process from exiting sexual 
servitude to wholistic recovery, repatriation, reintegration in society and the longer term care in 

their respective countries.  These shortcomings are seen in the Red Light Districts of the 
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Netherlands, where week after week we meet women in desperate situations and mental crisis. 

Many of them are crying out to leave the window, but are unable to find their way out. 

Hope Initiatives Stichting 
 

Hope Initiatives Stichting (foundation) is a non-governmental organization that aims to address 
these challenges by assisting victims of human trafficking and sexual slavery through each 

stage, from exit, to recovery, to repatriation and integration within society. The scope of Hope 
Initiatives extends to advocacy and prevention. Practically this includes providing a wholistic 
residential program for their recovery in the Netherlands.  Trained professionals will supervise 

the residential program, and individuals will be able to receive health and psychological care, 
social service, legal assistance, and a reintegration and job-training program to equip them for 
a new life. This will be the first residential program for the Spanish-speaking community in the 

Netherlands, taking a comprehensive, wholistic recovery approach, and addressing repatriation 
and longer term needs.  This multifaceted and comprehensive approach to recovery provides 
more than a centralized database and liaison point for the victims and the authorities; and goes 
beyond the Dutch borders. Hope Initiatives is well positioned to transition women out from 
sexual servitude into wholeness and integration within society. 
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HOPE INITIATIVES STICHTING 

Objective 
 
To network with government agencies, non-profit and humanitarian organizations, law 

enforcement and community members towards the abolition of human trafficking and sexual 
exploitation. To assist individuals who would like to exit the sex industry and provide housing to 

facilitate the transition into a healthy and sustainable way of life. This encompasses assistance 

from exit and recovery, to repatriation and reintegration in society – a comprehensive approach.  

To offer a wholistic approach that addresses the physical, psychological, social and 
developmental needs of the individual.  The Hope Initiatives base of operations is in 
Amsterdam, the Netherlands, with a Latin-American base located in Santo Domingo, 
Dominican Republic. 
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Goals 
 
Hope Initiatives has five attainable goals: 

1-  Rescue 

Help victims escape from human trafficking and sexual exploitation by reaching out at their 
work place, receiving referrals, providing assistance to safe locations, assessment of health and 
relocation needs. 

2- Restoration 

Assist victims of human trafficking and sexual exploitation to reach wholistic recovery from the 
damage caused by the abuse they have suffered. This would be achieved through a residential 
restoration program in a safe location that attends to the social, psychological, spiritual, and 
physical well being of the individual, and develops key life and interpersonal skills.  

3-  Repatriation 

For victims wanting to return to their home countries to reunite with family members and start a 
new life, Hope Initiatives will work with home governments, embassies, agencies and 
organizations that can help in providing the consular and legal assistance to make this possible, 
and with similar NGO’s that provide long-term care and job retraining. 

4- Integration 

Integrating victims back into society. This will be achieved by providing or referring into 
additional residential and non-residential programs and/or services in the home countries of the 

individuals. The programs will include job training, social and medical assistance etc. 

5- Advocacy 

To influence the creation of laws towards the abolition of human trafficking and sexual 

exploitation. 
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Activities of the foundation 

Strategic Plan 

2015-2020 To be fully operational in both the Netherlands and Dominican Republic where the 
programs of the 5 goals are developed, operational and fully integrated.  

Operational activities 

Visiting sex workers at their place of employment for the purpose of offering support and needs 
assessment. 

Meeting with and developing life plans with those that approach us with a desire to exit the sex 
industry.  We assist to create a transition plan that considers housing, basic needs, debt 
management, preparation of résumé, available employment or training opportunities, 
government benefits, and in cases where they are not Dutch nationals and would like to return 
to their birth nation - repatriation and settlement. 

Providing relevant healthcare to overcome trauma e.g. medical assistance, psychological 
therapies, spiritual care. This may involve assistance to overcome the stigma and discrimination 
of that line of work. 

Social assistance e.g., accompanying individuals to appointments to access potential 
services/benefits. 

Development of life skills, interpersonal skills, and the preparation for the individual to work in a 
different environment requiring a different etiquette and behaviour. 

Analysis of small personal business creation for individuals where appropriate. 

Advocacy - meeting with government officials and institutions to streamline and better deliver 
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services, and to influence the creation of policies to protect vulnerable individuals from human 

trafficking and sexual exploitation. 

Meeting with granting organizations and other NGOs in the same field. 

Project evaluation 

Every goal will be measurable against specified outcomes.  In evaluating goals and objectives 
with individuals, progress is measured on a case-by-case basis of milestones reached and 

steps toward physical health, mental health, job skills training, life skills and ability to make 
decisions independently.  Healthcare professionals will be involved in assessing and evaluating 
outcome measures.  

Future projects 

Various fundraising projects. 

International alliances – liaising with NGOs in different parts of the world and working to 
establish and strengthen these alliances further. 

Hope Initiatives residential and training facilities – located in the Netherlands and Dominican 
Republic, supervised by trained staff. The facility will host a residential program for the 

multifaceted restoration phase (see previous), and will include access to a social worker to help 
the individual develop a plan for their stay and for their life going forward. Hope Initiatives will 

support the individual to reach their goals.  
 
Training courses - as funding allows, short-term training programs to develop skills for other 
areas of employment.   

Repatriation and reintegration project – assisting individuals to return home and receive 

additional care to function in society where necessary.  To enable the repatriation of the 
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individuals to their home countries we will create cooperation programs with home country 

government, embassies, agencies and other organizations to provide the individuals with the 
consular and legal assistance that they need to return to their home countries, and to help 

them to reintegrate into society. For the reintegration phase there will be access to further 

residential or non-residential programs, outpatient support, drop-in centre, job skills training 
etc.  
 

At present, as well as the Netherlands, we have a base located in Santo Domingo, Dominican 
Republic, and we are collaborating with the Dominican Republic in healthcare, social assistance 
and job retraining programs to help the women upon their return. We are also liaising with other 
NGO's in Argentina, Guatemala, Costa Rica, Mexico, Chile and Honduras, to assist their 
nationals upon their return. 
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Organizational Structure 

Board of directors for Hope Initiatives consists of volunteer positions of Chair, Secretary, and 
Treasurer. They provide vision and leadership to the organization. 

The Executive Director is responsible for the successful leadership and management of the 
organization according to the strategic direction set by the Board of Directors. 

The Managing Director is responsible for developing fundraising strategy, media and 
communications, and providing leadership in expansion plans. 
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Profit Loss Statement 

Hope Initiatives is a non-profit non-governmental organization and the funds solicited/donated 
go directly towards meeting the goals of the organization. 

Funding and donation budget 

Asset accumulation and financial sustainability plan 

Applications to granting organizations and relevant governmental institutions; private donors; 
various fundraising activities. 

Spending policy 

100% of funds go toward reaching the aforementioned goals. The board approves all 
expenditures and budget.  The executive director has the discretion of small administrative 
expenses.  Any surplus on the budget will be reinvested into the programs. 

Expected annual budget for donations 

Developing activities for fundraising at present. 

Financial disclosure 

Costs incurred to date are all self-funded and the foundation has no expenses or debts. In the 
future when funding is available, we will present a structure budget detailing all revenue and 
expenses of the foundation. 

Assets 

No assets at present 
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